











Expected financial impact

of significant risks and
opportunities relating to water
and marine resources

hubergroup has identified water-related risks and
opportunities that may have financial implications.

Risks:

* Increased operational costs due to water scarcity,
stricter discharge regulations or higher waste water
treatment requirements.

 Potential production disruptions in water-stressed
regions if water availability becomes limited.
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¢ Compliance and reputational risks related to
waste water quality and pollution prevention.

Opportunities:

* Cost savings through reduced freshwater
consumption and increased waste water reuse.

* Increased operational resilience through
closed-loop water systems.

* Enhanced acceptance by regulators, customers and
local communities due to responsible water
stewardship.

At present, no material financial impacts related to
marine resources have been identified, given the lack of
direct interaction with marine environments.
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Circular economy
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Description of the processes for
identifying and assessing the
impacts, risks and opportunities
of material resource use and the
circular economy

hubergroup is advancing circular economy principles by
improving resource efficiency, reducing waste and
increasing recycling across its operations. Through
optimised production processes and responsible
material management, the company works to minimise
waste generation and support the efficient use of raw
materials. These efforts contribute to lower environmental
impacts and support customer expectations for more
sustainable products and solutions. The circular
economy is therefore a strategic priority, focusing on ink
recovery, resource substitution and waste reduction
initiatives. hubergroup assesses impacts and risks
related to material use and circularity through:
* Environmental impact assessments across product
life cycles (especially for pigments, resins, solvents).
e Circularity screening during product development
(e.g. recyclability, take-back compatibility).
 Stakeholder consultations with customers, regulators
and suppliers.
* Monitoring global trends in resource security, plastic
bans and chemical legislation.



Policies related to resource use and
the circular economy

hubergroup’s Sustainable Procurement (SUP) and
Safety, Health & Environment (HSE) Policies reflect its
circular economy ambitions:

e Circular design principles are promoted in Research
and Development (R&D), including modularity,
recyclability and biodegradability of inks;

* Procurement prioritises recyclable and renewable
materials, with supplier screening in place;

» Take-back systems are being established (e.g. for
expired inks);

e Waste hierarchy principles are part of HSE training
and supplier requirements.

These policy elements are operationalised at both site
and product level.

Measures and resources related
to resource use and the circular
economy

Examples of operational circularity measures:

¢ Ink Return Programme: Piloted in Germany and
India, unused inks are recollected, filtered and
reused or recycled;

* Waste-to-ink conversion: Trials to regenerate raw
material fractions from production waste;

* Pigment substitution projects to reduce dependency
on virgin fossil-based inputs;

* Ongoing training for procurement and production
staff on material efficiency and safe reuse.

Site-based resource teams support implementation,
under guidance of the global HSE & sustainability
functions.

Targets relating to resource use and
the circular economy

hubergroup has defined the following targets relating to
resource use and the circular economy:
¢ Reduce use of non-renewable raw materials by 20%
by 2030 (baseline 2025)
¢ Increase use of recycled materials to 30% by 2033
¢ Achieve zero landfill waste across all sites by 2033
(baseline 2025)

Resource inflows

hubergroup’s main inflows include:
* Chemical raw materials (pigments, resins,
solvents)
* Packaging (e.g. plastic drums, metal containers,
cartons)
¢ Auxiliary materials (cleaning agents, additives

Resource outflows
hubergroup generates several types of material outflows

as part of its production processes, all of which are
subject to strict management and minimisation efforts:
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* Production waste (off-spec batches, cleaning
residues)

¢ Packaging waste (from incoming goods and
shipping)

¢ Ink waste (from customers or production, partly
recollected)

* Waste water, often pre-treated and reused on-site

In 2025, around 13.62% of total waste was either reused
or recycled. Initiatives to reduce incineration and
eliminate landfilling are ongoing. Special focus is placed
on waste management.

53



Environmental KPIs 2024/2025

Waste generated in t/year”

Total weight

2024
of the waste

m generated

21,383.57
t/year

Hazardous
waste emitted

16,115.09
t/year

Recycled/
reused waste

2,762.98
t/year

Non-hazardous
waste emitted

5,268.48
t/year

Total weight

2025
of the waste

m generated

21,728.27
t/year

Hazardous
waste emitted

14,775.07
t/year

Non-hazardous
waste emitted

6,953.20
t/year

Recycled/
reused waste

2,959.91
t/year

" Excluding figures from Benelux, USA, Hungary, Turkey and Malaysia (10% FTE); but 100% of the hubergroup’s production sites are covered
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Potential financial impacts of
resource use and impacts, risks
and opportunities of the circular
economy

Risks identified:

* Exposure to volatility in the availability and pricing of
raw materials, components and packaging materials,
potentially leading to increased procurement and
production costs.

¢ Reputational and market risks resulting from
increasing stakeholder expectations regarding
sustainable products, responsible resource

management and circular value chains.

Regulatory risks arising from evolving requirements
related to circular economy principles, waste
management, extended producer responsibility (EPR),
packaging and recycling obligations.

Opportunities identified:

* Cost savings through improved resource efficiency,
reduced material consumption, enhanced recovery
processes and lower waste disposal costs.

* Access to new markets and revenue streams driven
by growing demand for sustainable, circular and
esource-efficient products and services.

* Increased competitiveness through the development
of circular business models, eco-designed products,
and innovative recycling and reuse solutions.
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While these factors are relevant from a financial planning
perspective, no specific capital expenditure (CAPEX) or
operational expenditure (OPEX) related to the circular
economy or resource efficiency could be reported for
2025. The company is currently working on enhancing
internal accounting systems to allow for quantitative
tracking of environmental expenditures in the future.
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hubergroup’s own workforce
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Significant impacts, risks and
opportunities and their interaction
with strategy and business model

Integration of key impacts, risks and opportunities with
business strategy

hubergroup’s business activities include significant
interactions with its own workforce across all regions
and functions. As a manufacturing-oriented company
with a global footprint, hubergroup relies on a skilled,
qualified and engaged workforce, particularly in
production, research and development, and administrative
functions.

Key workforce-related topics include occupational health
and safety, adequate and fair remuneration, training and
skills development, and equal treatment and
opportunities. These topics were identified as material
through the double materiality assessment conducted
in 2024, which considered both the company’s impacts
on employees and the financial risks and opportunities
arising from workforce-related matters.

Workforce-related impacts and risks are closely linked
to hubergroup’s operational structure, including the use
of production facilities with safety-relevant processes,
the need for specialised technical expertise and the
demographic development of the workforce.

At the same time, effective management of workforce-
related topics presents significant opportunities. By
promoting safe working conditions, continuous skills
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development and an inclusive working environment,
hubergroup supports operational continuity, high product
quality and innovation capability, while strengthening
employee retention and long-term competitiveness.

In accordance with ESRS S1, this section outlines
hubergroup’s approach to managing impacts, risks and
opportunities related to its own workforce, including
relevant policies, actions and performance indicators.

Policies for hubergroup’s employees

hubergroup has established a set of policies governing
working conditions, human rights, health and safety,
equal treatment and employee conduct. These include
the Code of Conduct, the Human Rights Policy, the
Living Wage Policy, and the Health, Safety and
Environmental (HSE) Policy. The policies apply to all
employees globally and are aligned with international
standards such as the ILO Core Conventions and the
UN Guiding Principles on Business and Human Rights.

Procedures for involving own work-
force and employee representatives
in relation to impacts

hubergroup involves employees and, where applicable,
employee representatives through regular communication,
training activities and local dialogue structures.
Occupational health and safety risk assessments, training
needs analyses and internal surveys contribute to
identifying employees-related impacts and improvement
areas.

Procedures for addressing negative
impacts and channels for own work-
force to raise concerns

hubergroup has established procedures to prevent,
identify and address negative impacts on its own
workforce. These include occupational health and safety
management systems, risk assessments, mandatory
training courses and a formal whistle-blowing system
that allows confidential reporting without fear of
retaliation.

Objectives relating to the management of significant
negative impacts, the promotion of positive impacts and
the management of significant risks and opportunities

Based on the results of the double materiality assessment,
hubergroup has defined objectives to manage significant
impacts, risks and opportunities related to its own
workforce in line with ESRS requirements. The objectives
focus on safe and healthy working conditions, fair
remuneration, equal opportunities, employee
development, engagement and well-being.

hubergroup aims to prevent adverse impacts related to
occupational health and safety, discrimination and
unequal access to training. It also addresses risks such
as safety incidents, skills shortages and employee
turnover, while promoting the benefits of a motivated and
skilled workforce. Implementation is supported by
defined policies, responsibilities and regular monitoring.



Disclosure of measurable, results-oriented and time-
bound targets. Specific targets, indicators, baseline
values and implementation periods will be presented in
this section.

Characteristics of the organisation’s
own workforce

As of 2025, hubergroup employed a total of 6,247
employees (headcount), corresponding to 6,231.80 full-
time equivalents (FTE)". The characteristics of the
workforce are monitored to ensure transparency and to
support responsible human resources management.
Workforce data is disclosed both in full-time equivalents
(FTE) and headcount, to reflect differences in employment
and working time models across the Group. In 2025, the
workforce was predominantly male, with female
employees accounting for a smaller share of total
employment. One employee is reported under the
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Employees FTE (full-time equivalent) per country

hubergroup
Deutschland GmbH hubergroup
319.27 FTE Polska Sp. z o.0.

Iy v000

o 00000000 00 oo
o0 %00 00000 co00000
s oo
o H

143.00 FIE

0800000
900000 000000000
°

sese
H 0000000000000¢

hubergroup
USA Inc.
191.00 FTE

hubergroup other
entities

319.27 FTE (permanent)
42.53 FTE (temorary)?

o
o coe o00.
000000 . oo0

Hube_rgl_‘OU}.) Hubergroup India Pvt. Ltd."
Brasil Tintas 4 558 00 FTE (permanent) i

category “other”, and all employees are fully captured g Graficas Ltda 3,124.00 FTE (temporary)?
within the disclosed gender categories. 113.00 FTE
" FTE figures are distinguished between permanent (3065,27) and temporary (3166,53) employees. 20;21 80 ETE
2 Temporary employees are engaged for a limited period or specific assignment, whereas permanent employees are R
employed on an ongoing basis without a predetermined end date.
hubergroup Deutschland GmbH hubergroup France S.A.S. hubergroup CZ s.r.o. hubergroup USA Inc. Hubergroup India Pvt. Ltd. hubergroup Australia Pty Ltd
319.27 26.30 17.50 191.00 4,692.00 27.00
hubergroup Italia S.p.A. hubergroup Iberia S.A.U. hubergroup Danmark A/S hubergroup Canada Ltd. hubergroup Malaysia SDN. BHD hubergroup New Zealand Ltd.
17416 31.00 6.00 63.00 25.00 18.00
hubergroup Ireland Ltd. hubergroup Portugal S.A. hubergroup Srbija d.o.o. Hubergroup Brasil Tintas PT Huber Inks Indonesia hubergroup South Africa
23.00 10.00 4.00 Graficas Ltda. 34.00 (PTY) Ltd.
hubergroup Polska Sp. z o.0. hubergroup Hungary Kft Hubergroup Matbaa Ltd. Sti 113.00 Huber Inks (Thailand) Ltd. 44.00
143.00 22.00 61.27 Huber Chile S.A. 11.00
hubergroup UK Ltd. hubergroup Benelux B.V. Michael Huber Ukraine LLC 36.00 Huber Ink (Shenzhen) Co. Ltd.
56.00 19.30 38.00 27.00
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Employees (headcount) by gender 2025

Female: 460 total

7.36%

Not reported: 0 total

0%

Male: 5786 total

92.62%

Other: 1 total

0.02%

Other general KPIl s about hubergroup’s own workforce 2024/2025

Sustainability area Measures 2024 2025
Percentage of permanent contracts in % 95 95

Average length of service in years in % 11.5 12

Total overtime per week across all employees of hubergroup Number 7,166 10,669

Total hours worked Number 9,549,371.3 12,406,246.36
Annual fluctuation rate Number not able to evaluate on group level yet due lack of data
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Collective bargaining coverage and social dialogue

hubergroup respects freedom of association and the right to collective bargaining in accordance with national laws.
Social dialogue structures exist in several countries, including works councils and employee representatives.

Sustainability area

Subtopic

Question

Measures

Professional
development

Working conditions and
career development

Professional
development

Working conditions and
career development

Professional
development

Working conditions and
career development

Social dialogue Labour agreements

Employee

Social dialogue .
representative

Other forms of

Social dialogue . .
social dialogue

Number of vocational or qualification-
related training/further training

Percentage of the total employees at your

site that has received job-related or

skills-based training/continuing education

Average number of hours of training per
employee in job-related training

Percentage of employees covered by
collective bargaining agreement

Percentage of total employees
represented by formally elected
employee representatives

If there is no employee representation
and collective agreements, describe
other forms of social dialogue that you
have implemented.

" Classified as permanent employees, applies to 2024 all sustainability KPIs.
2 Classified as permanent employees; included in all 2025 workforce figures and sustainability KPls

Number

in %

Number

in %

in %

Free Text

148

2 (61)

0.03

35

33

115

17 (519)

10.7

28

28

open discussions, general
working condition agreement for
all employees, health insurance,
various commitees are formed,
face to face meetings, grievance
procedure documentation

61



Diversity indicators

hubergroup monitors diversity indicators such as gender
and age distribution across its employees and
management levels to support equal opportunities and
non-discrimination.

Temporary workers are part of the overall workforce
structure; however, sufficient and reliable data was not
available for the reporting period. Therefore, the
disclosure for the age distribution is based solely on the
available information for directly employed workers. This
limitation should be considered when interpreting these
reported figures. The company is assessing measures
to improve data collection and reporting coverage for
temporary workers in future reporting periods.

Number of employees by
age distribution 2025

Total number
3,065.27 FTE"

Between 30 and 50 years
53.24% | 1,631.86 FTE

Reasonable wages

hubergroup is committed to providing fair and reasonable
remuneration to its employees. The company ensures
that wages paid meet or exceed applicable statutory
minimum wage requirements in the countries where it
operates. Remuneration practices are designed to
comply with local legal requirements and collective
agreements, where applicable.

In addition, hubergroup has established a Living Wage
Policy, which sets out the company’s approach to
assessing wage adequacy beyond statutory minimum
requirements. The policy supports the identification of

Under 30 years
11.02% | 337.97 FTE

" Collected and evaluated for permanent employees
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potential wage gaps and provides a framework for
addressing them over time, taking into account local
living conditions, data availability and business context.

Wage levels and remuneration practices are managed
by the Human Resources function and are reviewed on
a regular basis to ensure compliance, internal equity and
alignment with hubergroup’s commitments to fair working
conditions.

Over 50 years
35.74% | 1,095.44 FTE
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Does your company have a living wage statement? Answer Living Wage Policy for hubergroup Living Wage Policy for hubergroup

Percentage of direct employees included in a living
wage benchmarking analysis

Perc.erltage of direct employees paid below in % 0.01 0.01
the living wage

Percentage of all employees who are paid below

the living wage, including both direct employees in % 0 0
and non-salaried employees

Percentage of the average wage gap for direct

employees paid below the living wage compared to in % 0 0

a living wage benchmark (define benchmark)

in % 20 planned for 2026 20 planned for 2026

Metrics for training and skills development

hubergroup monitors employee training and skills development activities, including job-related, health and safety, and
compliance training. Training metrics such as participation rates and training hours are collected where data is available
and are used to support employee development and compliance with internal and regulatory requirements.

w Question Measures 2024" 2025%

Training The total number of training sessions conducted during the reporting period Number 9,414 11,044
Training Average hours of training per employee (during the reporting period) Number 26.32 43.89
Training Total number of online training sessions (e-learning — LMS) Number 6,054 7.142

" Average training hours per employee are calculated by dividing the total reported training hours by the number of permanent employees within the reporting period (2024: 3098 permanent)
2) Average training hours per employee are calculated by dividing the total reported training hours by the number of permanent employees within the reporting period (2025: 3065 permanent)
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Health and safety metrics

Occupational health and safety performance is monitored based on key indicators such as accident rates, lost-
time days, training coverage and certification status (e.g. ISO 45001). Responsibility is clearly assigned at entity

level.

Subtopic

Revised question/indicator wording

Measures

Risk management

Health and safety audit

Social insurance

Health check

Health promotion

Health promotion

Health promotion

Health promotion

Measures customers

Measures customers

64

Share of sites that conducted a health and
safety risk assessment for employees

Share of sites that regularly conduct health
and safety audits

Share of employees covered by social
insurance

Share of employees subject to mandatory or
company-required health checks

Share of sites offering health promotion
measures for employees

Description of health promotion measures
offered

Number of employees reached by health
promotion programmes

Share of sites that assess workplace
compliance with legal ergonomic require-
ments

Share of business units providing health and

safety information or awareness programmes
for customers

Description of customer health and safety
information measures

in %

in %

in %

in %

in %

Free text

Number

in %

in %

Free text

99

70

99

56

40

Employee health benefits include sport and
fitness programmes, access to swimming pool
facilities, annual health examinations and
comprehensive private health insurance in line
with national standards, including hospital care

and supplementary services (e.g. Kaelo Health).

189

65

50

e.g. labour market rules and rights, material
safety data sheets (MSDS), product safety
information, customer training courses

99

70

99

65

40

Employee health benefits include sport and
fitness programmes, access to swimming
pool facilities, annual health examinations and
comprehensive private health insurance in
line with national standards, including
hospital care and supplementary services
(e.g. Kaelo Health).

587

65

50

Same as 2024



Subtopic Revised question/indicator wording Measures
Training Total number of health and safety training sessions conducted Number
Training Total hours of health and safety training delivered Number
Training Average health and safety training hours per employee Number

Coverage of employees who received health and safety training
during the reporting period

Training in %

Key figures on work-life balance

The following key figures provide an overview of measures and benefits supporting work-life balance across the
organisation. They include information on average holiday entittement as well as the availability of family-friendly
programmes, such as parental or care leave and other family-related benefits. These measures are intended to
support employees in balancing professional and private responsibilities and are defined in relevant internal policies
and agreements.

Subtopic Revised question/indicator wording Measures

Vacation Average holiday entitlement (in days) Number

Wl belames Intro.duct|on of fa.m.lly-frlendly programmes (e.g. parental or care leave, childcare Free text
services or subsidies)

Work-life balance If yes, which ones? (in which document are these set out?) Free text

8,219

80,514

54.53

20

hubergroupes

10,634

133,799.5

52.95

81.0

2024/25

28.5

Parental leave and other
family-related offers

Written in employee
handbooks and other
agreements
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KPIs on flexible working agreements

Revised question / indicator wording

Share of sites or entities offering flexible workin
arrangements

Description of flexible working arrangements offered

Share of employees aware of available flexible
working arrangements

Explanation of limitations or differing availability
of flexible working arrangements

g

Measures 2024

in % 65

2025

65

Home office options and flexible working hours Home office options and flexible working hours for

Free text for applicable positions applicable positions
Free text Information not available at group level Information not available at group level
Flexible working arrangements are granted Flexible working arrangements are granted
Free text . . . .
depending on location, role, and department depending on location, role and department

Remuneration indicators (pay gap and total remuneration)

Average gross salaries across countries exceed statutory minimum wage levels and support a living wage for all
employees. No material gender pay gap was identified during the reporting period. The share of minority and/or

vulnerable workers within the total employees and in professional and managerial positions remains low.

Subtopic

Average gross salary
(per employee, per year)

Average unadjusted gender pay gap

Percentage of minority and/or vulnerable
workers in your organisation’s total
employees

Percentage of minority and/or vulnerable
employees in professional and managerial
positions (excluding board members)

in your organisation

66

Measures 2024

Free text that hubergroup’s employees are paid beyond the
minimum wage and that it guarantees a living
wage for all employees

in % 98 (no gender pay gap)

in % 0.10

in % 0

The average gross salary in each country shows

2025

The average gross salary in each country shows that

hubergroup’s employees are paid beyond the minimum wage
and that it guarantees a living wage for all employees

98 (no gender pay gap)

0.10
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Incidents, complaints and serious impacts on human rights

During the reporting period, no incidents of discrimination, serious human rights violations or related complaints were reported, and no fines,
penalties or compensation payments were recorded. Preventive measures to mitigate human rights risks are in place, and a human rights-specific
complaints mechanism has been implemented at most sites, with full coverage targeted. Training and awareness activities were conducted during
the reporting period; further improvements will focus on expanding coverage and enhancing data availability at group level.

Subtopic” Revised question/indicator wording Measures

Description of measures implemented to prevent
child labour, forced labour and human trafficking

ID checks and work rights due

Free text ID checks and work rights due diligence interviews - ; .
diligence interviews

Measures

Complaints mechanism 70 (target: 100% through whistle-blowing guideline

H H i 0
[ Share of employees covered by social insurance in % roll-out) 100
Complaints mechanism Share of employees subject to mandatory or Training, employee handbooks, hubergroup intranet
. K Free text } L . Same as 2024
(whistle-blower concept) company-required health checks portal, email communication and company website
Human rights Number of incidents of discrimination Number 0 0

The total number of training sessions on
Human rights labour and human rights held during Number 678 98
the reporting period

Average hours of training per employee during
Human rights the reporting period (labour and human rights Number 1.22 0.24
training)

Total hours spent on training in labour and

human rights Number 32.81 132

Human rights

Human rights Coverage of total workforce (% of workforce in % 1(1) 17.4 (543)
receiving human rightstraining)

" Human Rights training sessions were rolled out from Q4 2024 onwards
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KPIs on human rights and non-discrimination

Indicator 2024/2025

|

Number of complaints submitted to the OECD National Contact Points for Multinational Enterprises
Amount of fines, penalties and compensation payments for violations of social and human rights factors
Number of serious human rights violations and incidents related to own workforce 0

Number of serious human rights violations and incidents involving own workforce that violate the principles of the UN

Global Compact and the OECD Guidelines for Multinational Enterprises 0
Amount of fines, penalties and compensation for serious human rights violations and incidents involving own workforce 0
Number of serious human rights cases in which the company has contributed to remedy for those affected 0
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HIGHLIGHT

Social activities within hubergroup 2024/2025

Our social commitment:
Caring for our neighbourhood

At the heart of our social commitment is the ambition to strengthen the communities
surrounding our sites. As a responsible neighbour, we globally support organisations
and initiatives in the regions where our employees live and work — from India to
Germany and New Zealand. We place particular focus on education, health and
environmental stewardship. Through long-term partnerships and targeted engagement
tailored to local needs, we help create opportunities and generate lasting positive
impact. Our activities range from providing healthcare and education programmes to
supporting children and vulnerable groups, promoting environmental awareness and
fostering cultural initiatives. With the following examples we want to highlight selected
initiatives that demonstrate how we put this commitment into practice. hubergroup
India defines CSR (Corporate Social Responsibility) as the commitment to create
lasting social, environmental and economic value for local communities through
sustainable, needs-based initiatives, while supporting responsible business practices
and long-term regional development.
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Global: Inspiring the next generation

To mark World Sustainability Day 2025, hubergroup
launched the global children’s art competition “My Hap-
py Earth”, inviting the children and grandchildren of em-
ployees to share their vision of a healthy, happy and
sustainable planet. The initiative was inspired by a local
painting competition organised by hubergroup Polska
in 2024, which encouraged children to engage creative-
ly with topics such as environmental protection, resour-
ce conservation and sustainable living. Building on this
successful start, the competition was expanded global-
ly in 2025. Through paintings, drawings and collages,
participants from around the world expressed creative
ideas for a more sustainable future. The competition
helped to raise sustainability awareness among youn-
ger generations while encouraging dialogue about en-
vironmental responsibility within our global hubergroup
community.

Global winners
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India: Bringing healthcare to rural Gujarat

In many rural areas of India, access to healthcare remains challenging. In 2023,
hubergroup India therefore partnered with the local non-profit organisation Rotary Vapi
Riverside to launch the initiative “Fartu Dawakhanu” (“mobile clinic” in the local
language Guijarati).

As part of this initiative, we sponsor four medical vans, each equipped with doctors,
nurses and basic medical equipment, to provide essential medical support across
rural areas in the Indian state of Gujarat. These vans visit 16 remote villages every
week, providing on-site medical check-ups, including the treatment of basic illnesses
as well as dental and eye care examinations.

Since its launch in 2023, the initiative has made a meaningful contribution to the
region:

85,574 individuals received general medical care
26,969 patients treated through the eye unit
25,359 people benefited from dental services

India: Growing biodiversity through employee action

Since 2022, colleagues from our Indian sites joined forces every year on World
Environment Day to plant trees and shrubs, contributing to local biodiversity and
greener surroundings. To date, around 30,000 trees and shrubs have been planted
through this initiative, with a focus on native, climate-resilient plant species that require
minimal water.

The seedlings were cultivated in our in-house nursery, which raises more than 10,000
young plants annually — not only for our campuses, but also for community greening
initiatives. By planting predominantly native species in underutilised areas of our site,
we help create green habitats while supporting long-term environmental resilience.

These efforts are complemented by our in-house composting unit, which has converted
dry biomass into approximately 12 tonnes of compost annually, reducing waste while
naturally enriching our green spaces. In addition, biodiversity-enhancing projects such
as a herbal garden featuring more than 60 medicinal plant species at our Vapi site
and the cultivation of fruiting and flowering trees at our Silvassa site demonstrate our
long-term commitment to integrating nature into our operations




India: Supporting inclusive education

For several years, hubergroup India has supported the J. P. Pardiwala Vatsalya School
in Gujarat, a specialised institution providing free education, care and vocational
training for children with disabilities. By funding teachers’ salaries, we help enable
access to quality education, therapeutic support and life-skills development,
empowering students to build confidence, independence and opportunities for greater
social inclusion.
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India: Enhancing employability for young talent

To help young people successfully transition from education to employment, hubergroup
India has partnered with the Pardi Education Society on the Employability Enhancement
Programme. The initiative equips students and recent graduates with practical skills
in areas such as computer literacy, communication, applied chemistry and finance,
complementing their academic education with workplace-relevant experience.

Since its launch in 2023, the programme has trained more than 750 students and
supported the placement of over 200 graduates in chemical companies and other
organisations. By helping bridge the gap between theoretical knowledge and practical
application, the programme enhances career opportunities for young talent while
contributing to the development of a skilled local workforce.
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ltaly: Breast cancer prevention and early detection

Breast cancer is the most commonly diagnosed cancer among women worldwide,
making awareness, prevention and early detection essential for improving health
outcomes. In 2025, hubergroup ltalia continued its partnership with the non-profit
organisation WelfareCare to support breast cancer prevention in the local community.
Through a dedicated screening event at our Bolzano Vicentino site, 77 women received
free breast health examinations at a mobile clinic. In addition, colleagues from
hubergroup ltalia dedicated their participation in the Sellaronda Bike Day cycling event
to the cause, helping to further raise awareness of breast cancer prevention and the
importance of early detection.
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Poland: Bringing joy to hospitalised children

hubergroup Polska partnered with the theatre group Teatr za Jeden Usmiech (“Theatre
for a Smile”) to bring moments of joy and distraction to children hospitalised at the T.
Marciniak Lower Silesian Specialist Hospital in Wroctaw. Through a sponsored
performance of The Tale of the Old Clock, young patients were given an opportunity
to escape their daily challenges and immerse themselves in a world of imagination
and storytelling. The initiative highlights the positive role that art and cultural experiences
can play in supporting emotional well-being and creating meaningful moments for
children undergoing medical treatment.
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management of significant
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management of significant risks
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Significant impacts, risks and opportunities and their
interaction with strategy and business model

hubergroup’s strategy and business model interact with workers in the value chain
primarily through global sourcing and supplier relationships. Material impacts and
risks relate mainly to working conditions, health and safety, adequate wages and
respect for human rights in the upstream supply chain, particularly in higher-risk
regions. Addressing these topics supports supply continuity, regulatory compliance
and long-term resilience, while responsible supply chain management presents
opportunities to strengthen supplier relationships and meet stakeholder expectations.

Policies for workers in the
value chain

hubergroup has established policy commitments for workers in the value chain through
its Code of Conduct, Human Rights Policy and Supplier Code of Conduct. These
policies set expectations for suppliers and business partners regarding human rights,
prohibition of child and forced labour, non-discrimination, adequate wages and safe
working conditions, in line with international standards such as the ILO Core
Conventions.

Processes for engaging workers in the value chain in
relation to impacts

Workers in the value chain are involved primarily through hubergroup’s engagement
with suppliers. Labour and human rights expectations are communicated via contractual
requirements, supplier assessments and procurement processes. Direct involvement
of workers is mainly indirect and occurs through supplier audits, corrective action
processes and grievance mechanisms accessible to external stakeholders.



Procedures to address negative
impacts and channels for workers in
the value chain to raise concerns

Workers in the value chain include individuals performing
work in hubergroup’s upstream and downstream value
chain through business relationships, such as suppliers
and subcontractors (e.g. facility and cleaning services),
regardless of a direct contractual relationship. The scope
covers workers who are, or may be, materially impacted
by hubergroup’s operations, products, services or
business relationships and excludes the company’s own
workforce.

Expectations on labour and human rights are
communicated, where applicable, via contractual
requirements, supplier policies and assessment
processes. Potential risks or concerns may be identified
through supplier self-assessments, audits and
hubergroup’s whistle-blower system, accessible to
internal and external stakeholders, and may inform
follow-up actions and continuous improvement.

Human rights risk analyses are conducted regularly and,
where appropriate, on an event-driven basis, with a focus
on higher-risk regions and activities. Relevant functions
involved in supplier and subcontractor management are
informed and trained on the general approach.

Objectives relating to the manage-
ment of significant negative impacts,
the promotion of positive impacts
and the management of significant
risks and opportunities

Workers in the value chain and other external
stakeholders can raise concerns via whistle-blowing and
grievance channels that allow confidential reporting
without retaliation; cases are acknowledged, assessed
and responded to within defined timelines. The 2026
supplier due diligence roadmap provides for a phased
roll-out of risk-based supplier assessments, strengthened
contractual requirements, corrective action processes
and KPI management to progressively increase coverage
and improve monitoring of sustainability risks in the value
chain.

Sustainable procurement

hubergroup ensures full compliance with the EU REACH
Regulation across its operations and supply chain.
REACH compliance information is available for 100% of
suppliers. Regulatory data are collected, maintained and
regularly updated using dedicated chemical management
systems, ensuring accurate and up-to-date safety data
sheets.

In European operations, compliance is monitored by
specialised teams, while for non-European suppliers,
compliance is ensured through supplier registrations or
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recognised certifications for products placed on the
EU market. REACH compliance is integrated into
hubergroup’s procurement and chemical management
processes, supporting responsible substance
management, transparency and the mitigation of
environmental and human health risks.

Risk management

hubergroup integrates sustainability risks into its
procurement processes through regular supplier risk
assessments. These assessments address human rights
and environmental risks, with a particular focus on
suppliers in high-risk regions, and are based on the
hubergroup Supplier Code of Conduct and additional
screening criteria.

Identified risks or violations are addressed through direct
engagement with suppliers, including the definition of
corrective actions, milestones and implementation
timelines. Supplier selection considers not only the price,
quality and availability, but also compliance with
environmental, social and sustainability standards across
the value chain. A group-wide governance mechanism
is in place to report and manage potential violations
related to human rights or environmental impacts.
Relevant procurement and supply-chain teams receive
regular training to ensure effective risk identification,
mitigation and accountability.
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Sustainable procurement

Risk analysis framework

Internal

Indirect Direct .
— business

suppliers suppliers

operation

Geographical focus

€ > € > high-risk regions

Frequency Frequency Focus Sources:
Event-based analysis is Regular risk analysis conducted Aligning internal processes * Central and South America
conducted when credible at least once annually. with sustainability standards * Asia
evidence or information and ensuring compliance e Africa
is received. Objective with environmental and
human rights standards. These regions are prioritized due
Sources: Assess whether individuals or to geopolitical risks and their sig-
the environment may face harm nificance in the production value
* Reports through due to hubergroup’s business chain.
grievance channels activities or relationships with
* Media signals suppliers.

¢ Case discussions
in committees

Tools Execution
Methodology hubergroup Supplier Code of Conduct and an extended Risk assessments are conducted by the procurement team,
Questionnaire (customized to specific risk factors) integrating both qualitative and quantitative evaluations
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The focus is on industrial companies in high-risk regions

Measures

Revised question / indicator wording

Share of suppliers for which REACH-related information
and compliance evaluation is available

Share of chemical products used by hubergroup that fall
under the REACH regulation and require EU registration
Description of applicability of the REACH regulation to
chemical substances manufactured or purchased

Description of measures implemented to ensure complian-
ce with the REACH regulation (e.g. ECHA registration,
SDS provision, SYHC communication)

Share of targeted suppliers that have signed the Sustaina-
ble Procurement Charter or Supplier Code of Conduct
(including environmental, labour, and human rights
clauses)

Share of targeted suppliers that have undergone a CSR
assessment (e.g. questionnaire)

Share of targeted suppliers that have undergone an
on-site CSR audit

Description of measures to improve suppliers’ environmen-
tal or social performance

Share or number of suppliers involved in corrective
actions or capacity-building measures

Share of suppliers evaluated using diversity-related criteria
Description of diversity-related evaluation measures for
suppliers

Due diligence measures in place for high-risk suppliers
related to corruption or information security

Share of tin, tantalum, tungsten, and gold sourced from
scrap or recycled materials

Total weight of sustainable raw materials used (biobased
or certified sustainable)

Total number of sustainable procurement training sessions
conducted (e.g. ethics, materials, LkSG)

Total hours of sustainable procurement training delivered
Average sustainable procurement training hours per
trained employee

Share of buyers who received sustainable procurement
training

in %

in %

Free text

Free text

in %

in %

in %

Free text

in %

in %

Free text

Free text

in %

t/year

Number
Number

Number

in %

100

80

Managed centrally by hubergroup

Managed centrally by hubergroup’s Product Safety department;
site-specific inputs provided where required

Data not available at group level; target defined for upcoming years

0 (planned for 2026)

0 (planned for 2026)

Annual supplier questionnaire planned for 2025

0 (planned for 2026)

Not applied

Data not available at group level; objective defined for upcoming
years

Supplier Code of Conduct applied at hubergroup level

Data not available at group level; objective defined for upcoming
years

25,090

6

6

Data not available at group level; objective defined for upcoming
years

100

80

Managed centrally by hubergroup

Same as 2024

Same as 2024

0 (planned for 2026)

0 (planned for 2026)

Annual supplier questionnaire planned
for 2026

0 (planned for 2026)
Not applied
Same as 2024

Same as 2024

Data not available at group level;
objective defined for upcoming years

22.476

100
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IT-Security at hubergroup

Sustainability area Subtopic Revised question / indicator wording Measures

Number of confirmed information security

IT security Confirmed cases incidents during the reporting period Number 7 3

FF s Trainings Total nymber of |pformat|on security awaren- Number 330 20
ess training sessions conducted

IT. security Trainings Tot.al. hours.of information security awareness Number 086 364
training delivered

7 ety Trainings Share of employees who received information 0% 26 21

security training during the reporting period

" By the end of 2024 the IT training tool was discontinued; therefore the global trainings numbers for 2025 are not complete
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Cybersecurity overview @ hubergroup

Network Security

v Internet Security (ZIA)

v’ Next-Gen Firewall System
v/ NPS Authentication

v’ Network Segmentation

v’ Secure SD-Wan

e OT-Security

¢ NAC Security

Cloud Security

v Microsoft 365

e Azure Security

e Cloud Access Security
Broker (CASB)

Application Security

v RDS-Farm
v Load Balancer
v Citrix

Content Security

v/ E-mail - Proofpoint, DMARC
v’ Trap, E-mail — Defense, Tap
v/ URL Rewriting

v Attachment Defense

Network Secur,'ty

cloud Security

App“cation Security

T

pata Secwity

Security
Management
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v Implemented
* Required

Data Security

v Cortex (XDR)
v’ Log Management (SIEM)-P1
v DLP-P1

v MFA

v Certificate Management

v Global Protect VPN (ZTNA)
v SSO

v SSPR

* Privilege Access Management
e MFA for RDP/RDS

Security Management

v’ Vulnerability Scanner
v/ MDR-Third-party

v Managed SOC

e AD-Audit

e Training and Awareness
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Management of relationships with
suppliers and payment practices

hubergroup manages supplier relationships based on
contractual agreements and internal payment processes.
Payment practices are monitored to support compliance
with agreed terms.

Prevention and detection of
corruption and bribery

hubergroup has established a comprehensive
compliance and whistle-blowing system to prevent,
detect and address corruption, bribery and other
compliance-related misconduct. The system applies to
all employees and is accessible also to external
stakeholders, including business partners.
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The whistle-blower protection process provides multiple
reporting channels and ensures confidentiality, fairness
and protection against retaliation. Reports can be
submitted anonymously and are handled in accordance
with applicable legal requirements. All reporis are
documented, assessed and investigated, and appropriate
measures are taken where violations are identified.
Reporters receive written acknowledgement within seven
days and feedback on actions taken within three months.
Documentation is securely retained in line with internal
retention rules.

The compliance system is communicated across the
organisation through training sessions, employee
handbooks, internal communication channels and the
company website. Compliance responsibilities are
centrally managed and supported by regional compliance
officers to ensure effective oversight across all Group
entities.

The whistle-blowing system covers, among other things,
suspected violations related to bribery and corruption,
discrimination and harassment, health and safety, child
and forced labour, data protection, environmental
protection and fair wages. hubergroup complies with the
EU Whistleblower Directive (EU 2019/1937).

Compliance performance is monitored on a regular
basis. During the reporting period, one case of corruption
was confirmed. The case was reported through the
company‘s whistleblowing procedure.



Incidents of corruption or bribery

During the reporting period, one report relating to corruption was received through the whistle-blower procedure. Following
an internal investigation, the allegation was substantiated, resulting in one confirmed case of corruption. Appropriate
corrective and disciplinary measures were taken in accordance with the company‘s policies and procedures. The company
continues to promote ethical business conduct through preventive measures, including policies, risk management processes,
and ethics and compliance training.
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Sustainability area Subtopic Question Measures

Ethics Confirmed cases Number of confirmed corruption cases Number

Ethics Confirmed cases Number of reports in connection with the whistleblower procedure Number

. . Has an internal audit/risk assessment been conducted on business

Ethics Risk management . yes/no
ethics issues?

Ethics Trainings Total nur.'nber of t.ralnlng sessions offered on ethics/compliance topics Number
(e.g. anti-corruption, bribery)

Ethics Trainings Average hours of training per employee during the reporting period Number

Ethics Trainings Total nur.nber of r'lours §pent on training in ethics/compliance topics Number
(e.g. anti-corruption, bribery)

Ethics Trainings Percentage of employees trained in ethics (coverage of total emp- in %

loyees - % of employees trained in ethics)

n/a on
group level

38
0.2

13

n/a on
group level

176
0.1

217

65 (2017)
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Whistleblowing

Compliance system

4 N 7

Reason for a whistleblower system
01. Employees reporting in good faith will not face any disadvantage.
The code cannot cover all compliance topics. Employees should contact Anonymous reports to Compliance are also allowed.

their line manager or a Compliance Officer if they have doubts. All inquiries
will be confidential. 02. hubergroup will investigate all reports and take necessary actions.
Documents will remain confidential as allowed by law.

To maintain ethical conduct and our reputation, we encourage employees to
report any potential violations confidentially. hubergroup provides several 03. hubergroup complies with EU Whistleblowing Directive EU 2019/1937,
whistleblowing channels. effective December 17, 2021.

Compliance issues How to announce an incidence

* Compliance with laws * Phone: Available during regional office hours.
¢ No bribery and corruption ¢ Fax: Central office in Munich, fax +49 89 41 20 71 75.
¢ No discrimination and harassment ¢ In person: Local compliance officers (refer to the attached list).
¢ Health and safety in the workplace, * Email: Compliance officers can be contacted by email
* No child labour in our location and by suppliers and customers (refer to the list).
¢ Prohibition of forced labour in our location and by suppliers ¢ Mail: Confidential handling of reports.
and customers
* Information security, data protection

¢ Protection of the environment
* Fair wages
¢ Avoid violation of trade sanctions especially from EU and US
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Table of content according to applicable Standards

CCSRD / ESRS

Short description

Relevant chapters and pages in the 2026 Sustainability Report

Corresponding GRI Standards 2021

ESRS 1 / ESRS 2

ESRS E1

ESRS E2

ESRS E3

ESRS E4

ESRS E5

ESRS S1

ESRS S2

ESRS S3

ESRS G1

Reporting basis and
general disclosures

Climate change

Pollution

Water and marine re-
sources

Biodiversity and eco-
systems

Resource use and
circular economy

Own workforce

Workers in the value
chain

Affected communities

Corporate governance
and business conduct

Basis of reporting (pp. 8-10); general information, governance, strate-
gy and materiality assessment (pp. 15-30)

Climate change, energy consumption, greenhouse gas emissions, and
climate-related risks and opportunities (pp. 32-42)

Policies, measures and emissions to air, water and soil (pp. 44-46)

Water consumption, discharges, and water-related risks and opportu-
nities (pp. 48-51)

Materiality assessment: classified as not material (p. 30)

Resource use, circular economy, waste, and financial impacts (pp.
53-56)

Employees, collective bargaining coverage, diversity, training, occu-
pational health and safety, working models and human rights (pp.
58-69)

Policies, due diligence, grievance channels and sustainable procure-
ment (pp. 75-78)

Engagement with local communities and social initiatives in India and
Italy (pp. 70-73)

Governance (pp. 21-24); supplier relationships, IT security, whistle-
blower system, compliance and anti-corruption prevention (pp. 79-83)

GRI 2-1 to 2-30; GRI 3-1 to 3-3

GRI 201-2; GRI 302-1 to 302-5; GRI 305-1
to 305-5

GRI 305-7; GRI 303-4

GRI 303-1 to 303-5

GRI 304-1 to 304-4

GRI 301-1 to 301-3; GRI 306-1 to 306-5

GRI 2-7, 2-8; GRI 401-1 to 401-3; GRI 402-
1; GRI 403-1 to 403-10; GRI 404-1 to 404-
3; GRI 405-1, 405-2; GRI 406-1

GRI 204-1; GRI 308-1, 308-2; GRI 407-1;
GRI 408-1; GRI 409-1; GRI 414-1, 414-2

GRI 413-1, 413-2

GRI 2-23 to 2-27; GRI 205-1 to 205-3; GRI
206-1; GRI 207-1 to 207-4; GRI 418-1
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CONTACT
Chief Sustainability Officer: Silke Siebeneiker
sustainability@hubergroup.com




